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TO: OBF ~ Br. Harry Kurth

tUAJECT: | Notes on Program for Overseas Personnel in

tegearch and Intellizence

REFERENCE: ¥eworandvm from OF5, Mr. Jullan Hoarrington, dated
Segteshar 13, 1544, to OBF, kr. Harry Kurth, concem~
ing the Rerowrch and Intelligence Program.

1. The 1ife blood of Jutelligence is the stream of raw material
from primary scurces in the ficld. The Forelgn Service covers of ficial,
end many wnofficiazl, scurcecs of political and econemic information,
but at many points specialists ore necedsd to unearih intelligence
materisls puried in inaccossible plices or beiind barriers of langusge.
We have bad recently acmissicus from the fHesearch Divisions that they
are lergely dependent on'peblic scurces of Informetion becauvse af the
limiterd range of information recslved threugh the Foreign dervice.

2. Foreign Swrvice officers often have neither the time nor the
training to perform the function of the specialized researcher whose
work must be unintcrrupted and who must be equipped with many yezrs of
LUinguistic and bibliopraphicsl txaininge This is as truc in the Field
a3 it i in tho Dopartment. - In faet, 2 proposal to stalf the Hesearch
Mrisicns from top to bottom with Feroign Laryiee or Department politi-
cal ofifers would ba just as lupgieal wa to waintain thot the Foreign
ESarvies aleia san diccharye the full functios of resenrch and intelli-
Zence in the tieWde  The frucerclt Division regelre country speciolists
vho devole yeurs of wwuecrsh 10 2 slogle ares or longesge.  The ooy
gbendiiz necd oF the Yezarts ool for resesael soeclalisty hug Loet widely
raco_ple~d, azr voll as the fuct thal it covld not be wet oiwpls by
assigr.ong additlionoel puliticzl or Fereipn Servive of ficers Lo the
cauntry dos¥sas b ds moluwitved thob tue naed Jor resenceh specialdistu
in the field is evulyeiech o Lhe oed Tor speciulssts "in the Depurtaent.
Speednitsts will bu seni, = asn g5, where they are regoosicd and
needed and Lo hers olov. Fus Janguupe foctor alenc sapgessts thut the
necd 1o grenisr in Bogtoem rueops, the ear and Fee Essi thon it s in
¥estern kurspo or Latin Aozrics, wilch use Buroupenn longusges with which
mesi Foreign Geovvicn offizers oo feetliar,

.

3. The nzed, 1l socedd Ts malds loar, is Tor suecialisty in a
busineds rhich iz very rovelalizai,~~u Losinsss Lo bmich men glve
mary years of treinlup and of etacentrotion upen a sinsle geograghic
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or lipguiistic wréa, or politicei o wuonmaic field, Tars professioen
dogs nol poamis thoe Pesooiskor 0 boootio ogually proficicnt as o
rnolitie:l officor, mow to serve Lo ouauy yawss of bhe world., Conversuly,
the Forciza Servleon officor uhd wreperoes imuall for separvdaniaticn
,..hom in the worif does Lot bavoe ind time ner the narrow thaining
to tecorne & lifz-lonp specialiszt in one ursu, Emd Ireauently he is
not & Brscialist izn iho locgl langeags., Thero te ne intenticon to
suzgest that the ovorveas speciallsts In rosserch end intelliponce pnould
copastituls e Boperste giaff to ciwnlisats the aaministration of the
missiczn. It is bulsed cn tho conbrary, tihut thoy weould hold appoint-
manss 1n tro Forelgn JSe2xvics Rasarve acd Le in overy way ilntegrated
with the nission end under the coaplets dirsciion of the Galsl of
¥ipaion. The only particular rzluirescnt 1o emch casc wenld ba thet
the gpecislist bs zelscied and trajned by the Resesouvk Livisien whoss
specific needs hs should help tu meei. Io showld leave tor the field
anmed with accurgie knowlsdge of the rasocrel nocds fo ke mabt, @F tha
gapa to b rilled, rmaps, and bicgrepbicel duta needsd by the Dupart.
want, a&Afver his tene of duty with the Foreign tiorvice is over, his
would then return %o the Rassarch pivislen whers his serviees would te
strencthenad and imprevcd Ly Lic enparieace of collocting and reporiing
in the rield, .

4. Under the Rucesll Plan ths Research and Inbelligches Organize-
tion hes becn adopted by the Dopartmsut and its work hauy teon integretsd
with ths opuretions of 199 Tmyailtment. Such adcnticn wnd lntegration
inply an noceytapus oF the wuxponszildlity fur obialring politiesnl and
economic inicllipance aprogd, Lot only to meet the nesda of the
oporaving SUfieon ¢F tae L.:"-u“{...Jm: but aluso Lhe noads =rising out of
damands for policleul sod estncal J.:*.t..ll.‘{_,-'-na.u w30 vy the J1e, QfX,
G.2, CID il olhar eswneica or the Covergrent, il lcoperiment must
Aitlesr 3 an1d the silor Intellil snte ofaleded Lo socals bnelyr Gl
1:11.-:11&,1:‘:.-0 trn thoet Tielws, it 15 cal bunlal tpon ccclienlfe sethouss-
Drlivy yor 0l pasiiviss _02IGTe ;
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